Answers
Please answer each of the following questions (to best of ability) and submit iSubmit as a Microsoft Word file or as an Adobe .pdf file. Please save the file I send you and, for multiple choice questions, highlight correct answers in yellow. Do not type answers in red.

A substantial part of the budgets of state and local governments (and some nonprofit organizations) are based on revenues received from the national/federal government. The national debt is increasing rapidly increasing and is now over $28 trillion dollars, in part because of the COVID pandemic. Interest payments on the debt are over $394 billion a year. 

https://www.usdebtclock.org/

1.	As national/federal government tax receipts decrease (as result of recent tax cuts and the pandemic) and if interest rates (on borrowing) increase, are intergovernmental transfers of money to state and local government like to decrease or increase? 

	Intergovernmental transfers are likely to increase.  The local governments and states are some of the main employers in the US. Reduced intergovernmental transfers imply more layoffs or furloughs for the workers. In April 2020, there were over 400000 layoffs as a result of COVID-19 pandemic in local governments. To prevent the escalation of this situation and exacerbation of recession, intergovernmental transfers will increase to cushion states and local authorities from laying off workers, boost consumption and productivity which will cushion the economy from further recession.  






2.	If the burdens of healthcare and social services on state and local governments increase, are state and local governments taxes likely to decrease or increase?

	An increased social services and healthcare burden on local and state governments means that their taxes are likely to also decrease. Increased COVID-19 infections imply more strain on the social and healthcare services and people unable to pay taxes. Movement restrictions and tax reliefs have contributed to the reduced taxes received by both local and state governments. 





3.	If state and local governments must become more financially dependent upon themselves is the nation likely to become more uniform (the same everyone) or more diverse (meaning more different in different is different locations, financially)?

	If local and state governments become more independent financially, the nation cannot be uniform but diverse. Many regions and states in the US have varied resource endowments and grapple with different economic and social issues. The federal government financial support through grants is key as it creates a level playing field for all local and state governments through grants, fiscal and monetary policies that enhance equity among citizens in the various local and state authorities throughout the country. For example, if the revenues from Arizona are more than in Delaware, the latter will get more grant from the Fed than the former to enhance equity.





4.	The city of Wayne, Nebraska (for example) has a relatively large accumulated surplus of revenues resulting from annual surpluses in past years. This gives its government a "cushion" of money it can fall back upon in an emergency. In order for a government to gain such a cushion its leaders must . . .  (mark all that apply)

	
	A	maintain tax levels in "good" years in order to create an accumulated surplus

	B	practice good financial management practices regarding investing surplus 				revenues

	C	lower local taxes in the "good" years when additional revenues are not needed 			immediately





5.	If possible, it would be appropriate for the City of Albany to float (issue) a municipal bond to pay the cost of rebuilding the sewer system, causing the payment of costs onto future residents of Albany, rather than putting the entire financial burden entirely on people and businesses in Albany now.

			
A	true

B	false




6.	To estimate future revenues in the coming budget year, the better approach is to . . .

	
	A	look at the trend for all sources of revenues combined (property taxes, sales taxes, 		fees, and others) and draw a straight line of the totals from past years into the 			future.

	B	try to understand what is happening in terms of each different source of revenues 			and build upon that understanding to estimate future revenues.





[continue]

7.	In order to create a balanced budget, you must have an estimate of revenues in the coming budget year.

			
A	true

B	false




8.	The budget is a plan. The budget may be balanced but the city government may have to borrow money (not in the budget) to pay for unexpected expenses. 

			
A	true

B	false




9.	There is no need for local government employees (professional staffs) with budget expertise because candidate for mayor and council are required to have experience in public budgeting.

			
A	true

B	false




10.	Heads of the local government departments participate in budgetary processes and almost always advocate for their departments. 

			
A	true

B	false




11.	A CAFR is an annual report intended to communicate the financial condition of a government jurisdiction. 

			
A	true

B	false




12.	The incremental budgeting process that begins with last year's budget and focuses on relatively small changes to the existing budget lines from last year . . .

		A	assures a thoughtful and well-reasoned new budget

	B	serves to make the process easier and to reduce levels of political conflict




13.	What organization is the source of the standards and methods by which state and local governments in the United States must keep their financial records and report their financial conditions?

	Governmental Accounting Standards Board(GASB)





see this Website:
https://en.wikipedia.org/wiki/Governmental_Accounting_Standards_Board

14.	A CAFR is an after-the fact report to citizens and others reminding citizens about the goals the city is working toward, and what happen (both financially and "on the ground") recently. That is not good enough. Ideally, citizens should be aware of what leaders (both elected political, and administrators) face from early on in each budget cycle. The most vocal local citizens are usually those who are angry and unhappy about local taxation and about qualities/levels of essential services. There are two basic strategies local leaders and administrators can take. One alternative is to try to hide the realities, pretend all is well, and hope to avoid conflict with citizens and "bad news" becoming known to potential investors about the city. The other alternative (two) is for local elected leaders and administrators to open up about problems and to engage with loud and/or unhappy citizens. ASSUME THAT PATH TWO IS THE BETTER PATH. 

15a.	Why must local leaders have the kinds of PERSONALITIES to engage with unhappy and sometimes unreasonable people who are angry and sometimes unreasonable?

	Local leaders ought to have personalities of engaging with unreasonable, unhappy, disgruntled and angry people first to enhance peace and prevent escalation of issues that can lead to combat between the authorities and citizens and secondly to safeguard their reelection plans.





15b. 	Are unhappy and possible unreasonable citizens likely to calm down and to begin to engage in reasonable ways once they feel that leaders and others are listing to then? Why or why not?

	Good leaders involve their citizens in decision making; meaning that they are closer to the people they are leading. Unreasonable and unhappy citizens can calm down if the leaders wil consistently be available to listen to their grievances. This is because they will feel important in their locality as they feel that their issues are being considered. 




15c.	In most cities, the geography is mapped into WARDS and each Ward contains similar kinds of properties. There is for example, usually one or "poor" wards and one or "wealthy" wards. There may be one "at large" elected member of the city commission, but usually each elected member represents similar kinds of people living in similar kinds of citizens. Is this as it should be? Why? Does this tend to pit "democrats" against "republicans" even if the city elections are not partisan?

	Yes. It should be this way. This is because the leaders is elected to represent all wards regardless of their economic status. It is up to him or her to prudently ensure equitable distribution of resources to the poor wards. Electing one person in the city commission serves as a unifying factor between the rich and the poor and not creating the republicans versus democrat’s parity.




16.	In some parts of Albany there are serious problems regarding people dumping old furniture and other things on vacant lots. The owners of such vacant properties are then required to pay to have the stuff carried to the landfill. These dumping sites are probably often the results of people being evicted from rental properties. How could this situation be faced differently within the city from a budgeting perspective? Is kan opportunity for the city of provide a needed service? Explain.


	From a budgeting perspective, the city should create a fund for purchase of large bins to be distributed to every large residential area within the wards and a transport mechanism to the landfill. These bins should be the disposal areas for these furniture and other debris. It is a great opportunity for the municipality to offer the service as it will encourage a clean environment as well as in reducing conflicts among owners of vacant lots, tenants and building landlords. 





17.	When government leaders attempt to communicate about the local budget to local citizens, what should be taking into account? Native language of the people to be reached? Method of communication. Grade-level of language used? What else?

	In communicating to locals about budgets, the language of the natives is key. The communication method (audio visual, verbal written among others is also important coupled with the language grade level utilized. Other factors to be considered are the literacy levels of the locals, government policy, Cost incurred in the communication of the budget ,  and number of the people in need of the budgetary report






